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AMENDED BYLAWSOF
CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY

ARTICLE 1
PREAMBLE

Section 1.1 Statutory Authority. The Central Midlands Regional Transit Author{the
“Authority”) is being re-created pursuant to Sewn058-25-10 to 58-25-100, Code of Laws of South
Carolina, 1976 (the Enabling Act), by an agreenagprroved by or to be approved by resolutions adbpte
by each of Richland County Council, City Councifgtee City of Columbia and the City of Forest Agres
and Lexington County Council (the “Members”). TResolutions authorize each of Richland County,
City of Columbia, City of Forest Acres, and Lexiogt County to execute the Second Amended
Agreement Re-Creating a Regional Transit Authooitythe Geographic Area of Richland County and
Certain of the Municipalities Located Therein amaai portions of Lexington County, to Be Known as
the Central Midlands Regional Transit Authoritycapy of which is attached to each resolution (the
“Second Amended Agreement”). References to theigioms of the Resolutions herein incorporate as
well the terms and conditions of the Second Amentlgctement. These Amended Bylaws, which set
forth the terms and conditions under which the Autl shall operate, may be amended from time to
time, consistent with the provisions of the Enatplict, as amended, and the Resolutions, as amended.

Section 1.2. Name of Authority. The name of this Organization shall be the Géntr
Midlands Regional Transit Authority.

Section 1.3.  Purpose of Authority. The purpose of this Organization shall be to ptm
transportation opportunities for all citizens withihe service area which shall initially consisRi¢hland
County and limited service into Lexington Countyhis shall be done by providing transportation
services and encouraging the cooperation and gumiidh of existing transportation providers. The
Authority shall utilize revenues from the Authotgtytransportation system, government grants, cotgra
for services, intergovernmental agreements, framfpicontracts, and any other source, and suctsfasd
may be appropriated by the governing bodies oMbebers of the Authority, in accordance with Articl
IV, Section 2 of the Second Amended Agreement.

Section 1.4.  Power of Authority. The Authority shall have such powers as ardaét in
the Enabling Act, the Second Amended Agreement taedResolutions including any amendments
thereto. In addition, for elections, amendmentgtog and the employment or dismissal of the Exeeut
Director, an affirmative vote of a simple majority the total voting membership of the Board shall b
required.

ARTICLE 2
MEMBERSHIP

Section 2.1. Membership. Voting membes - Requirements as to the membership of the
Authority, including the appointment of Board memseconfirmation of Board members, restrictions on
eligibility for appointment, terms of office, vaazas in office and removal from office shall be st
forth in the provisions of the Enabling Act, thecBed Amended Agreement and the Resolutions,
including any amendments thereto. Attachmentustrates the current membership distributionther
CMRTA, and may be amended from time to time.

Non-voting membes — Each of Arcadia Lakes, Blythewood, Eastover, Bategtheesville,
Cayce, Chapin, Town of Lexington, Pine Ridge, SdDtmngaree, Springdale and West Columbia may



appoint one representative to the Board. Said @osmbers shall serve in an advisory capacity and
shall not be entitled to vote on matters beforeBbard or committees. Additional non-voting memnsbe
may be appointed to the Board upon such terms andittons as the Board of Directors may, by
majority vote, approve without amending these Bgaw

Voting Board members not attending three (3) coutbee meetings without an excuse and more
than one half of the regular and special meetifigeenAuthority during the fiscal year without axcese
shall be deemed to have relinquished membershipshall be subject to replacement by the Member
making the original appointment. The absence gf ating Board member for unavoidable reasons
including work conflicts, illness or scheduled viaama shall be deemed excused. The voting Board
member requesting an excuse shall be responsiblerdeiding a written explanation of the absence to
the Secretary/Treasurer. The Chairman, in hisrelign, may excuse other absences based on
extenuating circumstances.

ARTICLE 3
OFFICERS

Section 3.1.  In General. The officers of the Board shall be a ChairmaiteMChairman and
Secretary-Treasurer, each of whom must be votinmiees of the Board. The Chairman and Vice-
Chairman must be representatives of either Richl@odnty or the City of Columbia. When the
Chairman is a representative of Richland County Mlte-Chairman must a representative of the ity o
Columbia. When the Chairman is a representatithefCity of Columbia, the Vice-Chairman must be a
representative of Richland County. The SecretapaSurer may be a representative of any Member of
the Authority. The Chairman and Vice-Chairman kkakh serve two-year terms and may not serve
consecutive terms. After being absent from théceffor a two-year term, a Board member shall be
eligible for re-nomination to the offices of Chaamand Vice-Chairman. Every two years, the Member
appointing the Chairman and Vice-Chairman shaéiralite between Richland County and the City of
Columbia. The Secretary Treasurer shall be eligitiee-nomination and may serve consecutive terms.
Officers shall be elected employing the voting jeehares set forth in Section 4.6 herein.

Section 3.2.  Chairman. The Chairman shall preside at all meetings efBbard, shall direct
the work of the staff and oversee the executiomefbusiness and the Chair or designee, shalldosdlie
spokesperson for the Authority. The Chairman shale the authority to execute contracts and
agreements approved by the Board and to oversexfpenditures of the Board funds in accordance with
the established budget of the Board. The Chairshatl be an ex-officio voting member of all starglin
or special committees of the Board.

Section 3.3.  Vice-Chairman. The Vice-Chairman shall assume the authority @arfbrm the
duties of the Chairman in the absence or incapaditige Chairman.

Section 3.4.  Secretary-Treasurer. The Secretary-Treasurer shall supervise the tevznce
of the minutes of the proceedings of the Board thedpapers and records of the Board. The Secretary
Treasurer shall supervise the proper dispositionthef funds and securities of the Board and the
preparation of such records and reports as thedBoay deem appropriate.



ARTICLE 4
MEETING, VOTING, RULES

Section 4.1.  Meeting Schedule. The Board shall meet as often as may be requirezrry
out the responsibilities and purposes set fortthénEnabling Act, the Second Amended Agreement, the
Resolutions and these Bylaws. The Chairman mapi®own initiative, cancel or postpone any regular
meeting with seventy-two (72) hours notice to Bddlembers, excepting emergencies.

Section 4.2. Meeting Location. Meetings of the Board shall be held at the muplace or
places as the Board may designate.

Section 4.3.  Notice of Meeting. Board members shall be notified of the time ptate of
meetings at least seven (7) days in advance ofareqeetings. A majority of voting members of the
Board present at any meeting may approve shortarenthereof. Special Meetings may be callednay t
Chairman on his own initiative or must be calledhizy upon the written request of forty percent (30%
or more of the voting members of the Board. Su&etngs shall be held at the main office of the
Authority. Notice of a meeting of the Board sHadl provided to the media and public in accordanite w
the provisions of the South Carolina Freedom afdmiation Act.

Section 4.4.  Agenda. The Chairman shall be responsible for prepaongausing to be
prepared an agenda for each regular and specigingied he Chairman must include on the agenda any
item at the written request of twenty percent (2@omore of the voting members of the Board. The
agenda may be modified with the approval of thei@ien prior to 24 hours before each meeting. At
each meeting, the agenda may be amended by a tyajote of voting members of the Board present at
the meeting.

Section 45. Quorum. A quorum of the Board shall consist of a mayowif the voting
members.

Section 4.6.  Voting. A quorum of the Board must be present in peiwohy electronic or
telephonic means to execute formal action. Eadinganember of the Board shall have one vote.
Matters upon which the Board is required to votellshe decided upon the basis of a simple majority
vote of the voting members present and voting.vdiing member of the Board shall be allowed a proxy
vote.

Section 4.7.  Electronic or Teleconference Meeting. Any voting member of the Board may
attend any Board meeting, participate and voterlyyedectronic means or telephonic equipment thét wi
allow all participants to hear all that is saidammmunicated by means of the electronic or telejghon
equipment. No such participation will be allowadidg executive session.

Section 4.8.  Procedure. Parliamentary procedure in Board meetings shalbbverned by
Robert's Rules of Order to the extent that sucagalre not in conflict with these bylaws.

Section 4.9.  Minutes. Written, summary minutes of all public meetirmjshe Board shall be
kept and provided to the members. Minutes of @altilic meetings shall also be provided to the madic
public in accordance with the provisions of the tBdDarolina Freedom of Information Act.



ARTICLES
COMMITTEES

Section 5.1.  Committees. The Board may create such standing or specialritiees as it
deems appropriate and shall fix and define the pewé such committees; provided, however, such
committees shall be in compliance with the Enablikd, the Second Amended Agreement and the
Resolutions. The Chairman of the Board may appinh members of the Board as he deems advisable
to the membership on any committee or task forcth@fBoard, and he shall designate the Chairman of
such committee; provided that the majority of thermbership of any committee or task force must be
voting members of the Board. The Chairman of tbharB may appoint as Chairman of any task force of
the Board persons who are not Members of the Aittholhe Chairman of the Board, together with the
Chairman of a task force, may appoint as membegstagk force persons who are not members of the
Board. No committee or task force of the Boardldieve any power to exercise discretion or perform
any act for the Authority except with prior apprbeéthe Board.

Section 5.2.  Executive Committee. An Executive Committee with a total of five (&)ting
members will be appointed by the Chairman and aputdy the full Board. The Executive Committee
shall include the Chairman, Vice-Chairman, Secyelaeasurer with the remaining Executive
Committee members appointed from the Board at largee Chairman shall automatically serve as
Chairman of the Executive Committee. The powersduties of the Executive Committee shall consist
generally of governing the routine fiscal and adstiative responsibilities of the Authority, andcku
specific tasks as may be defined in the Enabling A& Second Amended Agreement, Bylaws and
Resolutions. During times between Board meetinga the absence of quorum for any Board meeting,
the Executive Committee may exercise any and allgps vested in the Board with respect to operations
of the Authority in the normal course of businesSuch matters would include but not be limited to
authorization of and execution of necessary doctsném connection with grant applications and
contracts. Such matters would not include perdoneegisions; amendments to Bylaws, Creating
Agreement or Intergovernmental Agreement; or catde matters involving the procurement of
vehicles or selection of a contract operator.

ARTICLE 6
FINANCES

Section 6.1.  Fiscal Year. The current fiscal year of the Authority sha# ctober 1 to
September 30. As soon as practicable, the fisal shall be changed to July 1 to June 30.

Section 6.2.  Annual Budget. The Board shall prepare, and the Board shalbtly vote of
its voting members an annual budget. The annuddidtushall be prepared and adopted in conformity
with the requirements of the Enabling Act, the $®cdmended Agreement and the Resolutions. The
annual budget may be amended to reflect annuaheipees and revenues consistent with actual reseip
and any properly authorized expenditures. The alimudget shall be reviewed quarterly by the Board.

Section 6.3. Financial Policies. The Board shall undertake, or shall cause torusertaken
on behalf of the Authority, the following:

a. establish fund receipt and disbursement procedaregcordance with prudent accounting
and audit practices and requirements.

b. maintain eligibility of the Authority to apply fand receive public monies.



c. prepare, maintain and distribute financial repadkating to the activities, revenues and
expenses of the Authority.

d. an audit of the financial affairs of the Authoritgerformed annually by certified public
accountants.

Section 6.4.  Financial Statements. The Board shall cause to be prepared finanepbnts,
which shall be delivered to each voting Board maniva@ timely manner. The financial reports sl
prepared not less frequently than quarterly.

Section 6.5.  Deposits. All funds of the Authority not otherwise emplalyshall be deposited
as received to the credit of the Authority in sbémks, trust companies or other depositories aBdtlaed
or its designated fiscal agent may select. Foptirpose of such deposits, the Chairman or any@repl
of the Board or the fiscal agent to whom such dufyy be delegated, may endorse, assign and deliver
checks, drafts and other orders for the paymentarfey which are payable to the order of the Autiiori

Section 6.6. Checks, Drafts, etc. All checks, drafts or other orders for the pagtef
money, notes or other evidences of indebtednegsdsi® the name of the Authority shall be signed by
the officer or officers, agent or agents of the ity and in such manner as shall from time tcetine
determined by resolution of the Authority.

Section 6.7. Reimbursement. A voting Board member of the Authority shall eae, as the
Board determines, reimbursement for reasonablecltraxpenses and other out-of-pocket expenses
incurred in the discharge of the member’s duti€he Board shall develop or cause the development of
appropriate policies and procedures governing reisdment.

ARTICLE 7
PERSONNEL

Section 7.1.  Personnel. The Board may employ or contract with such agemid employees
as it may require. The Board shall develop or eatle development of appropriate policies and
procedures for the employment of personnel. Thecktive Director and any other fiscal personnellsha
be bonded for such amounts as may be determingdtiinge to time by the Board.

Section 7.2.  Executive Director. The Board may employ an Executive Director whib lve
responsible for the administration of the Authotityder an approved annual budget by the Board. Any
obligations outside the budget shall be made oplynuBoard approval. The Executive Director shall
continue to hold such position at the discretiothef Board. The Executive Committee shall condinct
annual review of the performance of the Executivee®@or. The employment or dismissal of the
Executive Director shall require an affirmative eaf a simple majority of the total voting membaepsh
of the Board. All other staff shall be employeddnd be responsible to the Executive Director.

Section 7.3.  Compliance with Regulations. The Board shall competitively fill each position
within the Authority in compliance with all applicke federal, state and local regulations and rulEse
Board shall not discriminate on the basis of di#gbor by race, color, creed, gender, age, sexual
preference or religion in its employment practic@asitions shall be filled based on the qualifamag of
the applicant and the requirements of the position.



Section 7.4.  Contractors. The Board shall select and engage contractoreqasred and in
compliance with all applicable federal, state andal regulations and rules. The Board shall not
discriminate on the basis of disability or by rao@pr, creed, gender, religion, sexual preferarcage in
selecting and engaging contractors.

ARTICLE 8
LIABILITY

Section 8.1.  Limitation on Liability. No member of the Board shall be liable persgriait
losses unless the losses are occasioned by thiel wilsconduct of the member.

Section 8.2. S.C. Tort Claims Act. The Board shall be a “political subdivision” sest forth
at Section 15-78-30 (h) for purposes of the S.Ct T@ims Act, Chapter 78 of Title 15.

Section 8.3.  Insurance. The Board shall purchase and maintain bomgsufance on behalf
of any person who is or was a member or officethaf Board as a member or Officer of another
corporation, or as its representative in a partnpygoint venture, trust, or other enterprise, ingaany
liability asserted against such person and incuimedny such capacity or arising out of such status
whether or not the Board would have the power demnify such person.

ARTICLE9
DISSOLUTION

Section 9.1.  Dissolution. Dissolution of the Authority shall be accompbshin accordance
with the provisions set forth in the Enabling Attte Second Amended Agreement and the Resolutions
and any amendments thereto and in compliance edtérél regulations.

ARTICLE 10
GENERAL LAW

Section 10.1. State Ethics Act. (Conflict of Interest) The Authority and membesf the
Board shall comply with the provisions of the StRthics Act, Chapter 13 of Title 8 of the 1976 S.C.
Code of Laws, Ann.

Section 10.2.  Freedom of Information Act. The Authority shall comply with the provisions
of the S.C. Freedom of Information Act, 1976, Coflen., Section 30-4-10, et seq.

Section 10.3. S.C. Consolidated Procurement Code. The Authority shall comply with the
provisions of the S.C. State Procurement Code, €h&5 of Title 11 of the 1976 S.C. Code of Laws,
Ann.

Section 10.4. Other Applicable Law. The Authority shall comply with the provision§ all
other statutes, law or regulations applicabled@pgeration.



ARTICLE 11
MISCELLANEQOUS

Section 11.1. Amendments. These Bylaws may be altered, amended or repeaiddnew
Bylaws may be adopted by the Board; provided thambers shall be given seven (7) days written
notice, prior to formal action, of the proposed adment, which notice must include the actual wagdin
of the proposed amendment.

Section 11.2.  Severability. Any provisions of these Bylaws, or any amendnwmnalteration
thereof, which is determined to be unenforceabl@ @rolation of the provisions of the Enabling Athe
Second Amended Agreement, the Resolutions or aegiyglicable law shall not in any way render any of
the remaining provisions invalid.

Section 11.3. References to Gender and Number Terms. In construing these Bylaws,
feminine or neuter pronouns shall be substitutedHose masculine in form and vice versa, and plura
terms shall be substituted for singular and singialiaplural in any place in which the context sguires.

Section 11.4. Headings. The Article and Section headings in the Bylaws mserted for
convenience only and are not part of the Bylaws.



